
Gaiety Theatre, Ayr

The second phase of work focused on a full 
restoration of the main auditorium. The new 
colour scheme within the auditorium was 
researched using paint analysis and sensitive 
repairs and replacement of the colours and 
gilding on the plaster and papier mache 
Rococo figures and musical instruments that 
adorn the circle and upper balcony fronts 
restored them to their original appearance. 

Period light fittings and appropriate colour 
temperature lightbulbs were used to enhance 
the Edwardian ambience of the interior. All 
audience seating was replaced in the stalls 
and circle with adjustments made to the floor 
to improve sight lines and incorporate areas for 
wheelchair users.

The first phase of the Gaiety refurbishment 
created a new dedicated ticket desk to 
manage the flow of patrons in the existing café 
space and included the redesign of the main 
entrance. Working directly with the head chef 
the front-of-house kitchen and associated back 
of house areas were reorganised. 

A number of services issues were addressed 
to provide comfort cooling and heating to the 
existing café and new ticket sales area. 

Other minor works were incorporated 
including alterations to the existing bar and 
refurbishment of existing sanitary facilities.

A new air handling unit placed externally 
on the roof ventilates the auditorium using 
existing duct routes and plenums to minimise 
impact on areas of historic fabric. 

The stage floor was raised to improve 
headroom in the workshop below and new 
trap doors were incorporated in the floor. 
New heating and lighting was installed in the 
flytower together with a new metal access 
ladder system to the fly gallery replacing the 
combustible timber unit previously in use by 
the stage technicians. 

The front of house foyer was given a complete 
make-over using modern colours and fabrics 
based on the paint research undertaken for the 
auditorium.

Austin-Smith:Lord led the design team for the full refurbishment of the 
CategoryB Listed Gaiety Theatre, Ayr completed in 2016.  

The work has been carried out over two phases. The first focussed on front-
of-house audience facilities and the second rejuvenated the auditorium 
interior back to its Edwardian splendour with subtle colours and new seating 
all in keeping with the intimate interior. 

The Gaiety auditorium is quite unique and one of the most important 
provincial working and teaching theatres in Scotland.The auditorium was 
originally designed by Alexander Cullen, acclaimed local Scottish architect 
from the practice of Cullen, Lockhead and Brown of Hamilton and was 
opened in 1903. 
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