
The design concept is predicated on the 
creation of a new meeting place in the town 
centre, a one-stop destination for health, 
well-being and education. It will transform a 
redundant department store into an active, 
busy, valued and valuable asset for the benefit 
of the community and wider region.

Visitors will enter into a space that will shift the 
perception of civic and institutional buildings.  
Arriving into a generous foyer/welcome-space 
designed to facilitate intuitive navigation 
through the building to destination spaces and 
activities all sense of the building being a retail 
space will be dispelled. 

The Health Board clinics and community well-
being services are arranged around a central 
atrium with entries into the clinical spaces 
identified by signage and public art specially 
commissioned for the space animating the 
surfaces.

Visitors to the first floor will arrive at a second 
central orientation space from which the 
occupants of this floor are all visible.

The Museum Collection space will include 
storage for a significant proportion of the 
Carmarthenshire County Collection as well 
as objects, art and artefacts from the National 
collection held by Amgueddfa Cymru | 
National Museum Wales. It has been designed 
to Government Indemnity Standards. Visitors 
will be able to experience the collections 
on guided tours through the store room and 
conservation studio and participate in activities 
in a purpose designed workshop and activity 
space.

UWTSD will provide training to students in 
collaboration with the Health Board and 
intends to host conferences as well as training 
to widen still further the range of visitors using 
the building.

Austin-Smith:Lord was appointed by Bouygues UK to develop design 
proposals for the adaptation and re-purposing of the redundant 
Debenhams department store building in the centre of Carmarthen into a 
new Hwb facility.

Containing facilities for Hywel Dda University Health Board, 
Carmarthenshire Museum Service, University of Wales Trinity St David and 
Carmarthenshire County Council Leisure and Advice Services, the new 
Hwb will be a significant destination within the town, providing essential 
community services.

The ground floor will be dedicated to health and well-being with a major 
clinic and healthcare centre working with a 24 hour Gym operated by 
the Council’s Leisure Services team and the Advice Hwb providing client 
facing Council services.

The first floor will feature a publicly accessible Carmarthenshire Museum 
collection store, workshops and group activity rooms for community 
engagement. In addition, it will offer spaces for training and conference 
that will be operated by the University of Wales Trinity Saint David

The Hwb is an innovative and creative intervention by the Local Authority 
aimed at arresting the decline of retail activity in the town centre and 
generating new visitor numbers. It will be a catalyst for the regeneration 
and sustainable future of the retail heart of the town.
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